
Annual Report  2018

Recovering dreams, 
hope and wellbeing.
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We are 
continuing to 

support our client 
base with the 

transition from 
PHaMS and PIR 

into the NDIS
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Annual Report 2018

The year 2017/18 has been one of ongoing reform, 
growth and transition as we continued to improve 
our services and explore opportunities to introduce 
new programs for the benefit of a broader range of 
clients and the community.  

The Mental Health Connext program is one such 
new program, which commenced in July 2017.  
Supported through funding from the WA Primary 
Health Alliance (WAPHA), Richmond Wellbeing 
commenced the program by employing 12 highly 
qualified Mental Health Nurses, providing face to face 
care management services to people with a range of 
severe and complex mental health conditions and 
whose needs are primarily being managed in primary 
care, across the Perth metropolitan area. The program 
operates in partnership with Medibank Health 
Services, who provide complementary telephone 
based services.

During this first year, our face-to-face care 
management team provided support to 328 clients. 
Through a highly recovery-focused approach, almost 
50% of these clients were successfully discharged 
during the year to appropriate alternative community 
services, including NDIS and telephone based 
services, or to self-management.  Pleasingly our exit 
surveys showed a 100% service satisfaction rate.

This past year also saw the implementation of the 
Integrated Systems of Care (ISC) and Aboriginal 
Integrated Systems of Care (AISC) projects on behalf 
of the WA Primary Health Alliance. 

Focused on improving services for people with 
co-occurring mental health and alcohol and drug 
problems, Richmond Wellbeing led a place based 
engagement process to co-design locally driven 
integrated solutions in over 20 locations across 
the Perth metropolitan area. 

Over a period of five months, the Richmond Wellbeing 
team facilitated the engagement of more than 1,000 
potential service recipients and over 200 service 
providers in co-design workshops and processes 
that have led to the funding of a range of new and 
innovative services, including a focus on assertive 
outreach, in many high priority locations. 

As another service development, December 2017 
saw the opening of a new service in Richmond 
Wellbeing’s Queens Park property. Responding to 
the unexpected closure of the Franciscan House 
Psychiatric Hostel, Richmond Wellbeing collaborated 
with Nulsen Disability Services to establish a new care 
coordination model for people with a range of complex 
conditions, including mental health and disability. The 
new partnership enabled the successful transition of 
eight people from the hostel in mid-December; and the 
experience provided a range of learnings that will place 
us well should similar circumstances arise in the future.  

Other significant achievements during the year 
included being awarded two new grants in recognition 
of our achievement of Rainbow Tick accreditation
in 2017.
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These grants are a reflection and recognition of 
our dedication and commitment to the provision 
of inclusive services that meet the needs of the 
LGBTI communities, and are now enabling us to 
play a leadership role in supporting capacity building 
and cultural change in other community services 
organisations in Western Australia.

In addition, we have celebrated the 10-year 
anniversaries of two of our residential services. Since 
opening in 2008, both Busselton and Kelmscott have 
provided long term supported accommodation for 
people following extended hospital stays; helping 
them on their journey to recover and reconnect with 
the community.  We are very proud to achieve this 
milestone and of the outcomes achieved by many of 
the residents over the period.

The year has not been without its challenges, in 
particular in relation to the National Disability Insurance 
Scheme (NDIS) which has continued to present the 
need for additional service reforms and efficiencies to 
achieve a sustainable service model. This included the 
need to adapt to the decision announced in December 
2017 that Western Australia would be moving to the 
national NDIS model. We have, however, continued to 
grow our NDIS client base as we support existing clients 
of the Partners in Recovery and Personal Helpers and 
Mentors programs to transition into the NDIS. 

Geographically our main service footprints remain the 
Perth south east corridor, as well as the Midland area, 
but we are also supporting a number of residents 
leaving our supported residential accommodation 
services to access the NDIS in other areas as an 
additional option to support the transition to 
community living. 

In closing, we would like to acknowledge and thank 
Catherine Pattenden, who stepped down from the 
Board in October 2017.  Catherine provided 5 years 
of service to Richmond Wellbeing and her strategic 
guidance was greatly appreciated.

We also thank and acknowledge the other 
members of the Board for their ongoing dedication 
and support during the year, the Consumer and 
Family Reference Group for their guidance and 
contributions to improving our services, and the 
team of highly talented and dedicated employees 
across the organisation. 

Our collective commitment to achieving our vision of 
a community where people are able to recover and 
live a valued and fulfilling life is what continues to bind 
and drive us, and we all remain enthusiastic about 
the journey ahead.

Vicki Taylor, Chair of the Board
Neil Guard, CEO
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People
Employee testimonial: 

Mariette Ross 
PhaMs, Bentley 

My role as Recovery Support Worker brings me 
great rewards in terms of job satisfaction. 

I proudly say I love my job. I meet people on 
a daily basis, people who are emotionally 
vulnerable and fragile. It is a privilege to be that 
person who they trust. I walk the journey of 
recovery with each of my clients, supporting them 
to place one step in front of the other. Often time 
receding, but it’s okay; “Keep going, one foot in 
front of the other” I say to them. I’ve been there 
and I will tell you there is hope beyond these 
walls. When the cloud passes, the sun will shine. 

I daresay I would not be able to do my job well 
without the support I receive from Richmond 
Wellbeing. From my valued overseers, colleagues, 
high spirited peers and some valuable advice 
from my children too. Above all, my spirituality 
is the oil which makes the cogs of my intricate 
machine work smoothly and efficiently.  

These attributes fill me with ‘positive energy’ 
which I am able to pour out into the community, 
to bring about positive change. 

I feel very blessed and so privileged to be a part 
of the team at Richmond Wellbeing, where we 
work towards achieving that one goal, one vision 
where vulnerable members of the community will 
be empowered to become contributing citizens 
living fulfilling lives. 

I feel very blessed and so 
privileged to be a part of 
the team at Richmond 
Wellbeing.
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Carer testimonial: 

Carmel Mousley
Carer

I have been a Carer of my son Sean, who was 
born in 1989, and my late husband Lawrie, 
whom I was married to for 37 years. My journey 
as a Carer started when I realised Sean wasn’t 
reaching his developmental goals like his 
younger sister Annie. This became evident 
when Annie started walking, talking and playing.  

Sean, who was about three years old, still 
couldn’t walk, talk or interact very well with 
other kids. For the past 30 years, Sean has 
experienced learning difficulties and mental 
health challenges, and is currently in Richmond 
Wellbeing’s Partners in Recovery program. 

He has been diagnosed through psychologists 
and psychiatrists as having a diagnosis of 
autism spectrum disorder plus bipolar, anxiety 
and depression. I felt hurt and isolated. I was 
feeling like Sean should just get on with his 
life and that nobody cares anyway. I found out 
differently through the support of the group of 
carers at Richmond Wellbeing. 

They provided such compassion and 
acceptance to my situation and their support 
was invaluable when Lawrie was dying. I now 
feel that I am not alone and I have found a 
sense of hope and freedom for my future. 
I have reached my personal goal of obtaining a 

Social Work Degree and becoming a Registered 
Nurse. I hope to soon resume shift work as a 
Recovery Worker. 

With the support workers alongside me to 
support Sean to be more independent and in 
charge of his own life and choices, I feel like I can 
finally focus on myself after doing it for loved 
ones so long. 

I now feel that I am not 
alone and I have found 
a sense of hope and 
freedom for my future.
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Annual Report 2018

The success of the collaborative workshops led 
to engaging with 1022 potential service recipients 
and resulted in 24 locally based solutions funded 
across the Perth Metropolitan area.

During the 2017/18 year, Richmond Wellbeing 
led the implementation of the WAPHA-funded 
Integrated Systems of Care Project, the aim of 
which is to improve services for people with 
alcohol and drug and mental health conditions 
by designing community led, locally integrated 
solutions. 

From July to December 2017, the team facilitated 
place-based community engagement and 
consultation across the Perth metropolitan area 
to identify barriers and gaps that needed to be 
addressed locally. The diverse experience of 
the team enabled extensive engagement with 
Aboriginal communities, Alcohol and Other 
Drugs (AOD)/Mental Health (MH) peers, affected 
families, and sector service providers. Cross-
collaboration between Richmond Wellbeing 
employees in both the Integrated System of Care 
and Aboriginal Integrated System of Care projects 
produced faster and more effective inroads into 
communities in all locations.

The encouraging community response rate 
throughout the engagement phase provided 
evidence that the methodology developed and 
undertaken by a skilled and cohesive team was an 
effective way of working. In total, 21 workshops 
were held at various locations; co-designing locally 
based solutions to better address problematic 
mental health, alcohol and other drug use.

The projects have shown that many organisations 
are prepared to change and innovate service 
delivery to respond to community needs. It is 
encouraging to see that a significant number of 
services are now conducting outreach support into 
homes, in parks, in malls, community centres and 
community event; wherever the opportunity arises 
to engage with people who may otherwise not be 
accessing any MH/AOD services.

The practice also serves to highlight the availability 
of the service out in the community, increase 
visibility, and demonstrate a willingness to reach 
out to community members rather than waiting 
for community members to come to services. In 
addition, the emphasis placed on responsiveness 
to community needs has seen significant action in 
some locations to advance the objectives of MH/
AOD services working more closely together to 
respond to the multiple needs of individuals and 
their families.
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RAP

Richmond Wellbeing continues to work under the 
guidance and wisdom of local Aboriginal Elders, 
Uncle Albert and Aunty Irene McNamara. Over 
the past six years we have been on a journey of 
reflection and development, learning what it means 
to acknowledge and respect Aboriginal Culture. 
We have also sought to build an organisation 
where our Aboriginal employees feel that they 
can bring their whole self to work, adding value to 
our organisation and the community, and making 
Richmond Wellbeing a better, richer place to be. 

We would like to recognise the invaluable 
contribution from Uncle Albert and Aunty Irene 
and thank you for your ongoing wisdom, passion 
and commitment to Richmond Wellbeing as we 
continue our journey ahead. We also congratulate 
Aunty Irene, who was awarded NAIDOC Female 
Elder of the Year in June 2018.

We are making positive strides forward in our 
endeavour to make our organisation safe and 
welcoming for Aboriginal employees and to ensure 
that their voice is heard in important decision 
making at Richmond Wellbeing. We have further 
improvements to make, but we are committed 
to working with the Elders and our employees to 
achieve these.  

Inclusion
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As part of the Stretch Reconciliation Action Plan, 
one of our focus areas has been on how we 
recruit, retain, develop and promote Aboriginal 
employees, which has led to the appointment of 
Aboriginal employees in leadership positions and 
in all services within the organisation.

Our Aboriginal workforce and Aboriginal clients 
continue to grow, both having seen an increase 
of 30%.

On Country Day was attended by many Richmond 
Wellbeing employees and clients, both Aboriginal 
and non-Aboriginal. This event provided the 
opportunity to experience, learn and celebrate 
Aboriginal culture whilst reinforcing our 
commitment for change.

On Country Day
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Uncle Albert &
Aunty Irene

Our relationship with 
Richmond Wellbeing has 

been a 6-year journey. We’ve 
become a team with mutual 

understanding of our 
ways & culture.
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In November 2017, we celebrated Richmond 
Wellbeing’s inaugural Art of Wellbeing Exhibition 
and Auction, which was a state wide competition 
for aspiring Aboriginal artists to share their culture 
in a unique, positive and uplifting way. The Art of 
Wellbeing was launched by the Hon. Roger Cook - 
Deputy Premier, Minister for Health, Mental Health 
in July 2017 culminating in the November exhibition 
where artworks from 20 finalists were showcased 
and auctioned to raise funds for Richmond 
Wellbeing’s Aboriginal mental health program.
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The year saw our LGBTI Inclusive Practice 
Advisory Committee continue to implement 
Richmond Wellbeing’s 2017-2019 strategy, 
with a focus on inclusive practice across the 
organisation and promoting best practices 
against the Rainbow Tick Standards.

Successful partnerships with GRAI and the 
National Mind Out Alliance, alongside our 
focus and determination, has been pivotal to 
achieving the Rainbow Tick accreditation. 

Demonstrating our ongoing commitment, 
Richmond Wellbeing hosted a Pride in Practice 
forum in May 2018, which brought together 
LGBTI organisations, community members, 
funding bodies and service providers to 
discuss and promote LGBTI Inclusive Practice 
within the community service sector.

LGBTI
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Service Excellence
MH Connext
 

In July 2017, the Mental Health Connext (MH 
Connext) team commenced a new program with 
the aim of supporting and making a difference to 
those who experience severe and complex mental 
health distress residing within the community. Our 
registered Mental Health nurses are highly qualified 
and dedicated to providing supportive services, with 
a recovery focused approach. 

The program works closely with GP’s across 
the Perth metropolitan area to provide care 
management for eligible patients with severe, 
complex and  persistent mental ill health who may 
benefit from personalised mental health support.

Our team draws on various techniques including 
psychological therapies, therapeutic relationships and 
compassionate care management; and are also able 
to support people with their medication plan.

The program commenced with the recruitment 
of 12 Mental Health Nurses into the face to face 
care management program including a Consultant 
Psychiatrist, Practice Lead and an experienced 
Senior Aboriginal Mental Health Practitioner who 
ensures culturally appropriate services are available. 

An additional resource was introduced by Richmond 
Wellbeing in the form of an Exercise Physiologist 
who offer clients of the program  physical exercise 
support, including personalised programs and 
dietary advice. 

During the first year, MH Connext, in partnership 
with Medibank Health Services, visited a number 
of GP practices across the metropolitan area 
to introduce the program. Both services also 
participated in promotional events coordinated 
by WAPHA in the south metro areas of Mandurah 
and Fremantle with the primary goal being to 
promote the service with the opportunity to 
network. 

MH Connext Practice Lead Richard Menasse 
and Mental Health Nurses Mary Migui and Pip 
Partington, were able to meet with a range of 
local service providers, make connections and 
promote the benefits of our face to face mental 
health nurses program.  
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Richard said “As our 
mission states: we 
work alongside people, 
employing leading 
practice, to support 
recovery and wellbeing. 
This means working 
together with other 
service providers, 

health professionals as well as clients and the 
community. It proved to be a good networking 
opportunity amongst GPs, Practice Managers, 
Practice Nurses and other WAPHA commissioned 
primary mental health and health networks. 

As a program based on external referrals, 
networking and building strong relations with 
referring GPs is key to the success of the MH 
Connext program and to providing the best 
service to the community and clients in need.

Overall, the nurses make every effort to engage 
with other services that their clients are in contact 
with, such as psychology providers, CoMWHA, 
Holyoake, PHaMS, PIR and NDIS providers.

Much of the work that they do with clients 
involves linking them in to other services, so lots 
of relationships are formed with various services 
across Perth”.

Throughout 2017/2018, the MH Connext team 
received 388 referrals of which 328 entered 
into care management. All referrals receive 
telephone care management; and where 
required, followed up with appropriate liaison 
from their MH nurse  throughout the duration 
of their time in the program.

As at 30th June 2018, a total of 162 clients had 
been discharged and referred to appropriate 
place based services including telephone based 
management, other WAPHA funded stepped care 
services, community services including NDIS, or 
discharged to self-management. 
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Queens Park

In 2017, Richmond Wellbeing and Nulsen 
Disability Services partnered to provide long 
term accommodation and support to former 
Franciscan House residents, due to the closure 
of the Franciscan House Psychiatric Hostel.  The 
eight residents, who presented with disabilities 
and mental illness, were successfully relocated 
to Richmond Wellbeing’s Queens Park service in 
December 2017. 

The partnership between a mental health 
service and disability support service was 
possibly the first of its kind in Western Australia, 
developing a person-centred service that 
acknowledges the cultural and social diversity 
of the residents. This service model leverages 
the resources, skills and expertise of both 
organisations, to deliver a high quality and 
comprehensive mental health and disability 
service. The service model is also tailored to 
the individual needs of each person with the 
assistance of regular reviews and assessment.

Richmond Wellbeing is the primary service 
provider for these residents, providing 24-hour 
support which is underpinned by the recovery 
model. Nulsen complements this service 
provision with a focus on providing disability 
specific support, aiding with activities for daily 
living, attention to personal hygiene to enhance 
their independence and overall functional 
capacity. 

The aim of this partnership is to build the 
capacity of individuals such that the level of 
need and services will decrease over time.

As part of this service model and contrary 
to their previous long term individual 
arrangements, the residents, with the 
assistance of employees, are actively 
encouraged to prepare their own meals 
(including planning, budgeting and shopping) 
and to be independently mobile and self caring 
in their daily living activities. For many of these 
residents, this is the first time they have been 
provided the opportunity to participate in 
their personal skill development and lifestyle 
choices. 

The team at Queens Park organised their 
first group outing with the support of 
Fremantle Yacht club. The sailing program is 
an opportunity for people to discover sailing, 
conquer their fears, and experience the 
serenity of the deep blue sea.

Compassion
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People helped 

3075
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Statistics (the year at a glance)
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To support this, our organisation has in place sound 
financial management practices that meet accounting 
standards, regulatory and government funding body 
requirements. Over the past 6 years we have continued 
to grow as an organisation to meet the growing demands 
of the community by working with government funding 
bodies to provide services across the community.

Our organisation relies on federal and state funding 
bodies for 93% of its funding, which is invested back into 
the community mental health programs. More than 73% 
of our grant funding covered costs to employ Richmond 
Wellbeing employees. Without their valued skills, 
knowledge and expertise we could not deliver 
our exceptional service. 

Financial Report

Our position of financial strength is a reflection 
of our positive cashflow from operating activities 
and net assets of $12.3 million. With a current 
ratio of 1.28:1 and a debt ratio of 0.39, the 
organisation has the ability to satisfy its total 
liabilities of $7.9 million from current assets.

As an organisation, we have strived to consolidate and improve our personal support and family services. In the 
ever changing and challenging environment in which we operate, it is important that we have strong and resilient 
governance, which can deliver effective and meaningful business outcomes and meet community needs.

TURNOVER
2018 2017

23.2m 17.9m

GOVERNMENT GRANTS
2018 2017

21.5m 16.3m

SALARIES
2018 2017

15.7m 12.9m

TOTAL ASSETS
2018 2017

20.2m 17.6m

TOTAL LIABILITIES
2018 2017
7.9m 6.1m
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Board 

Our current Board members at Richmond Wellbeing are listed below, who provide the overall direction and 
strategy to our organisation.

Board Members as at 30th June 2018

Vicki Taylor – Chair Anthea McGuigan

Roslyn Carbon Kerry Milne

Joydeep Choudhury Paul O’Farrell

Gayle Craft Gehann Perera

Stephen Langford
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Each year, approximately one in every five 
Australians will experience mental distress. Our 
teams work with local people and families to 
discover what a good life means to them. Every 
year we provide accommodation and support 
services to help thousands of people in Western 
Australia with mental health challenges to recover 
a better life. Your donation plays a vital role in 
enabling recovery and a better life for many 
people in your community. 

 • Workplace giving
 • Monthly contributions
 • Leave a gift in your will
 • Sponsorship
	 •	 A	one	off	donation

Make a meaningful contribution
If you want to empower your community and 
create lasting change for people with mental 
health challenges and their families, please 
donate to Richmond Wellbeing today on our 
website at: 

www.rw.org.au/donate/ 

or call us on 1800 742 466 to discuss 
other contribution options. Your donations are 
greatly appreciated.

http://www.rw.org.au/donate/
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Keep in touch
Our website has a wealth of information on our services and events and you can sign up to our regular 
newsletter to be kept in the loop. www.rw.org.au

Check out our Facebook and Twitter for regular updates and informative posts.

 richmondwellbeing

Our Youtube channel has a range of videos from keynote speakers, employees 
and clients speaking on Mental Health topics. www.youtube.com/user/RFWA1

To learn more about our organisation and employees you can visit our linkedin page.
www.linkedin.com/company/7582380/

@RW_wellbeing

http://www.rw.org.au
https://www.facebook.com/richmondwellbeing/
http://www.youtube.com/user/RFWA1
http://www.linkedin.com/company/7582380/
https://twitter.com/RW_wellbeing
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