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A community where everyone has the 
opportunity to improve their mental 
health and wellbeing and live a fulfilling
life.

Our Purpose
We work alongside people to support their 
mental health, recovery and wellbeing.

Our Values

Our Strategic
Focus Areas
• Building Internal and External Capacity 
 and Capability
• Innovative Service Model and Delivery
• Expansion, Scalability and Sustainability

Our Strategic
Objectives

What we believe

• To ensure we have the right people with the 
 right skills.
• To deliver diversified mental health services to 
 the community that are innovative and respond 
 to the needs of the changing environment.
• To responsibly grow our business for the long 
 term.

Voice of Hope

Courage and Compassion

Inclusion and Diversity

Service Excellence

We believe hope is a cornerstone of 
recovery and will always speak out for 
support and social change for people 
living with mental health challenges.

We work in a person-centred way, 
demonstrating empathy, authenticity, 
honesty, integrity and human kindness in 
all our relationships with clients, families, 
colleagues and the community.

We embrace diversity, respect and value 
people’s di�erences, and consistently 
seek to support people to realise their full 
potential as connected and contributing 
members in the community.

We consistently aspire to exceed clients’ 
expectations, pursue opportunities for 
continuous improvement and quality, 
and take a proactive approach to seeking, 
identifying and leveraging current and 
future opportunities.

Diversity in our
workforce will

make us better
and allow us to

achieve greater
things

A workplace where
sta� can bring their

whole selves to work
is worth striving for

Measuring the 
impact of our 

services on the 
people in community 

is important and 
their stories are 

powerful

Every life is
valuable and has

potential Everyone should
be treated with
respect, dignity

and compassion

We are a
for-purpose

organisation that
values strong

governance and
prudent financial

stewardship

The lived
experience

should be valued,
and their voice

given a stronger
platform

Creating a more
inclusive

community is our
core business

It is our role to be
leaders in

reconciliation
with the

Aboriginal
community

The history and
achievements of

Richmond Wellbeing
is rich and something

to be proud of


